
Strategic Plan
Goals, Work Plans, and Measurements






Goals &
Priorities

• Work Plans
• Action Steps

Effective 
Utility 

Management

• Measures
• Benchmarking

Strategic 
Plan















Accountability

• Annual Report on Progress

• Reference Strategic Priority and/or EUM Element in 
Staff Reports



Next Steps

• Send Goals and Measures

• Present Strategic Plan Document at 
September Meeting
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