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Objectlves RESP. 2017 2017 2018 2018 2018 2018 2019 2019
Customer Service:

Goal 1.1: Engage Customers and stakeholders and promote Public Participation to determine expectations and deliver excellent customer service
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[ [ ] Develop | Develop |

Goal 1.2: Improve Communications

Goal 1.3: Transparency with all District Activities
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| Prepare | Send | | |
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Sustainability
Goal 2.1: Develop and implement strategies to conserve energy and use it more efficiently
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Goal 2.2: Implement efforts to ensure water efficiency in District buildings and Operations
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Goal 2.3: Select, Implement and Integrate strategies to use renewable energy, low carbon fuels, and investigate options for feasibility or alternative fuel efficient vehicles

Goal 2.4: Embrace Green building policies in the design and operation of District Facilities and enhance sustainable building and construction practices

Goal 2.5: Implement a comprehensive waste reduction and recycling program
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Goal 2.6: Provide performance measures and metrics to compare to Best Management Practices.
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Objectives RESP. 2017 2017 2018 2018 2018 2018 2019 2019
Infrastructure Management and Capital Improvement
Goal 3.1: Plan all projects to ensure adherence to District standards and ordinances
<

Create a Quality Control process for SPMUDprojects | wo | | | | | | | Develop |

ntrol process for Developmentprojects [ o |} o} o ] | Develop |
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Goal 3.2: Provide construction management to ensure the best possible facilities for the District

| | evaluate | Evaluate | |
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Goal 3.3: Develop and implement a Tactical Asset Management Program
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----- Develop e -

Goal 3.4: Provide performance measures and metrics to compare to Best Management Practices
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Sewer System Maintenance and Watershed Management
Goal 4.1: Maintain Compliance with pertinent regulations

Goala1a  [use consultants to establish a regulatory compliance program  fO | ¢ 1 ¢y 7 [ [ ]
industry workshops and conferences -

‘-

Goal 4.2: Prevent and Mitigate Sewer System Overflows (SSOs) using the most efficient and effective maintenance and operational methods and procedures.

Goal 4.3: Implement the FSE FOG permit system.

Goal 4.4: Provide performance measures and metrics to compare to Best Management Practices
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Objectlves RESP. 2017 2017 2018 2018 2018 2018 2019 2019

Financial Stability
Goal 5.1: Maintain Wastewater rates sufficient to meet financial needs, operational demands, regulatory requirements and customer expectations

- | asp

Goal 5.2: Explore and evaluate investment and business practice alternatives

Goal 5.3: Maintain financial responsibility by ensuring allocated funding sources are adequate to meet expenses; and that available
funds and resources are managed efficiently. |

[ ! | | prepare | Send | | |

Goal 5.4: Prepare balanced annual budgets; conduct acceptable audits

Goal 5.5: Provide qualifying low income program rates for eligible customers

Goal 5.6: Provide routine reports on Financial Stability
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Goal 5.7: Provide performance measures and metrics to compare to Best Management Practices
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Workforce Planning and Employee Development
Goal 6.1: Enhance Professional Development and Training Programs to invest in District employees
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Goal 6.2: Develop and implement competitive and Incentive-based Compensation Programs

Goal 6.3: Continuously Annually evaluate the organizational staffing needs for the District
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Objectlves RESP. 2017 2017 2018 2018 2018 2018 2019 2019
Operational Optimization
GoaI 7.1: Information Technology Improve various data management and information systems

0 ensure efficient programs and processes

TSD
Goal 7.2 Develop and Implement Records Management Plan

Goal 7.3 Business Efficiencies
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